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Lake Geneva Property Owners’ Association Board Minutes 
9/15/2021 Monthly Meeting 

(Due to the COVID-19 Pandemic this meeting was held virtually via Zoom) 
 
Board Members Present:  Chadd Smith, David Zyble, Stu Shafer, Darrin Guyrich, Matt Miner, 
Ginny Haas 
 
Excused Absences: Samantha Pattwell, Tom Antaya, Ginger Koester 
 
Guests: Tia Rondeau, Jared Rondeau 
 
Call to Order:  The meeting was called to order by Chadd Smith at 7:04 p.m. 
 
Approval of the Agenda:  Stu added 2 issues to the agenda: “Legal Issues” and “Collections”.  A 
MOTION to approve the Agenda was made by David and SUPPORTED by Darrin.  The agenda 
was approved unanimously 
 
Approve the September Minutes:  MOTION to approve made by Stu,  SUPPORTED by Darrin.  
Minutes were approved unanimously. 
 
Treasurer’s Report:  Chadd presented the Treasurer’s Report 

• Postage expenses are high 

• Overall expenses are higher than budgeted due to unexpected equipment repairs. 

• Stu spoke with retained Counsel regarding collections of delinquent dues. Stu proposed 
that the Board discuss this in more detail next month when Mike LaCharite is able to 
attend. 

 
Building Control Committee Report (Stu Shafer):  Nothing to report 

Beaches and Parks Committee Report (Chadd Smith (for Tom Antaya)): 

• The Moleman company’s monitoring of the dam for moles has expired as of Labor Day 

• Stu and Chadd removed several logs from the lake and placed them on the beaches 

• Tom reported that some trees in the west park need to be removed, and there is a dead 
tree on the dam that may need to be removed. 

• A potential new member contacted Chadd to see what procedures he would have to follow 
to use the dam as a location to place his lawn chairs to enjoy the lake and as a 
storage/launching point for his kayaks.  Chadd told him that the dam is not open for that 
type of use.  Stu opined that such usage would be a violation of DEQ regulations that 
pertain to dams. 
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• The same person asked whether it is permissible to store motorhomes in their driveway.  
Chadd told him that, pursuant to City of Dewitt regulations, it must be on the driveway 
surface. 

 

Lake Level/Water Quality Committee Report (David Zyble): 

• The lake level is typical for this time of year. 

• Darrin reported that the water levell channel is starting to get pretty shallow. 

• Darrin spoke to a member who said that the weeds this year have been worse than in 
prior years from a “swimmers perspective”. 

• David reported that the weed situation is very bad on the East shore of the lake. 

• Stu has attempted to contact Steve Hanson from PLM to discuss the weed situation 
from this season.  He will reach out to Steve again and report on his discussion at the 
next meeting.  

City Liaison Report (Darrin Guyrich):  

• Darrin has tried to get lists of new members from the City but hasn’t received any 
recently. 

Newsletter and Information Committee Report (Ginny Haas) 

• Ginny hopes to send out a newsletter this week. 

• Ginny asked whether there is anything that should be included in the newsletter 
regarding fall/winter preparation.  It was suggested that people be reminded not to rake 
their leaves into the lake. 

• Ginny asked whether we will be leaving the porta-johns open for the winter.  Stu 
proposed that we lock them up at some point in October.  Darrin disagreed, saying that 
locking them up isn’t useful to the membership.  Matt suggested that it would be best 
to remove them for the winter and have 2 new ones delivered in the spring, as the ones 
that we currently use are aged and in poor condition.  Chadd will contact Tom and ask 
him to contact the company to go over options. 
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Welcoming Committee (Ginger Koester):  No report was given. 

Compliance Committee Report (Stu Shafer): 

• The shed on Riverwood is still out of compliance.  Stu asked Association Counsel to 
contact the owner to attempt to bring it into compliance. 

• Stu spoke with Association Counsel about drafting a revision of our bylaws to update 
and modernize them.  He suggested that we read through the bylaws and develop a list 
of items that we would like to see updated or changed.  He would then create a draft 
that the Board would review.  Stu proposed that the Board form a subcommittee to 
examine the bylaws and propose recommendations.  David, Chadd and Matt 
volunteered to work with Stu on this project. 

Unfinished Business: 

• Waterfront Property Lines:  Deferred 

New Business: 

• Samantha has been unable to attend several meetings and has offered her resignation.  
Stu MOTIONED that we accept her resignation; David SUPPORTED.  The MOTION was 
approved unanimously.  Notice of the Board vacancy will be posted on the Association 
Website and Facebook pages.  Ginny will also put the notice in the upcoming 
newsletter. 

Member Comments:  Jared Rondeau expressed interest in applying for the vacant Board 
position. 

Announcements:  None 

Adjournment:  MOTION to Adjourn by Stu, SUPPORT by Ginny.   Meeting was adjourned at 7:43 
PM.  

Respectfully submitted by David Zyble on October 20, 2021. 


