LGPOA – BOARD MEETING MINUTES

May 21, 2008

1. Call to Order at 7:11pm

Members present:  Chadd Smith, Terry Gartside, Kathy Thelen, Craig Benham, Doug Earle

Members Excused:  Liz Rhoads, Dan Skorich, Dave Zyble

2. Guests Present:  John Waugh, Leo Pasch, Kevin Thelen, Stuart King, Jackie Fields, Ken Fields, Janet Barberio, Joe Barberio

3. Approve Minutes of previous meetings:

Regular Board Meeting (April 16, 2008):  Terry Gartside – Motion/Craig  Benham – Second     Minutes Approved

Special Board Meeting (April 30, 2008):  Doug Earle – Motion with changes/Kathy Thelen – Second  Minutes Approved with modification

4. Treasurer’s Report:  Chadd Smith passed out report.  Doug Earle – Motion to accept/approve report/Craig Benham – Second   Report Approved
5. Open Board Position:  Terry Gartside – Motion to appoint Ken Fields to open position on board/Doug Earle – Second  Motion carried:  Ken Fields appointed to fill open position (3/08 – 3/11)

6. Committee Reports:

a. Lake – Lake was spot treated on 5/20.  Center of the lake was dredged with good results.  West pump is on.

b. Building Control – Deck on Lucerne and Herbison – Douglas Ritter – has applied for variance from City for rear set-back.  Motion to approve deck providing the City grants variance and dues are current – seconded and approved.

c. Beach/Park – Chadd briefly ran through problem areas that needed to be corrected at both East and West parks.  Doug stated Meijer is now selling fertilizer/weed killer with 0 phosphorus.  

d. City Liason – Nothing to report.

e. Newsletter and Information – Nothing to report.

f. Welcoming – Doug stated that the Association is looking at different way to get information from the City.  
g. Compliance – 
406 Riverview and 205 Riverview both have questionable sheds.  205 Riverview has letter of compliance returned and will move shed next to house.  406 Riverview – question of whether that was approved as a playhouse.


Fence on Lucerne – Doug is looking into it – no recommendations at this 


Point.  It may be a City violation.

Parks – Non-association members using parks – this is a combined Compliance and Parks Committee issue.  The 2 committees will need to work together to try and resolve.  The question of hiring a guard came up with the Board asking for Leo’s opinion as one was used while he was on the board.  Leo’s thoughts were that it is a lot of money with little success – and that was why it was discontinued.  He believes it would be best to have members patrol/enforce the rules themselves.  There was some discussion that maybe some Cooley Law Students might be interested in helping in this role.  Larry Jerue (Chief of Police for City of DeWitt) has said that if they are called by a member about a trespasser who has refused to leave the DeWitt City Police will come and assist.  Ken asked what LGPOA liability is if non-members are injured at the park or in the lake.  Board needs to look at insurance – and maybe consider other agents.  There is a question of whether the trespasser sign is noticeable enough – that may be a compliance committee issue.  A suggestion was made that the Board should investigate the possibility of constructing pavilions at the parks – as an issue of safety.  That issue will be deferred to the Parks Committee to investigate.  Ken stated he noticed some damage to playground equipment on the East side.  Chadd will check and remove the damaged pieces if necessary.  
h. Advisory – Doug stated this committee will be meeting next Tuesday (May 27).  The committee will need good communication in order to get an idea of members desires/needs.  They are considering a survey of all households to get a beginning idea of what members think.

7. Unfinished Business

Fish Stocking – Lake committee to  contact PLM (the lake treatment company) to get recommendations.  Suggestions from members is for small mouth bass, walleye and pike.  Fish are on catch and release – except carp.

8. New Business

Wind/Storm Damage – large limbs were removed from both sides and the parks were cleaned up.

Resolution to Leo – Kathy Thelen (Secretary) was on a medical leave for last month.  She will have resolution typed and to Dan.

9. Member Comments – 

Janet Barberio – Riverwood Subdivision makes up 38% of association.  Candy Cane park – in that subdivision is locked and members cannot access it.  

Stuart King – Stated that he felt his statement in minutes from 4/16 meeting should have been worded differently.  Also stated he asked for any errors in his handout that was circulated be pointed out and none were identified at that meeting.  Thanked the Board for forming the Advisory Committee.

Leo Pasch – Disagreed with statement made by Mr Bamberry at the April 16 meeting that a Committee Chairman at one time acted without reporting the action.  Also stated he had no candidate slate at the annual meeting.

John Waugh – Questioned where the notice was that a special meeting was going to be held.  Dan stated that at times the Board may hold special meetings without notifying the membership due to circumstances.  Mr Waugh also questioned the building plan approvals – stating that the building committee is the only group authorized to approve plans.  Dan stated if plans are submitted and a Board Meeting is in the near future, plans are brought to the board.  If the Board Meeting is not scheduled for a few weeks, the committee votes.   
The question arose as to how the Advisory Committee members were selected.  The board took the list of volunteers and looked at a variety of factors.  The selected members have been notifies.  John Waugh stated there may be opportunity down the road for more people to help on the committee.  Dan stated the “seed” committee was 3 Board members – the actual Advisory Committee now stands with 9 members but that may change as the process moves forward.

10. Adjourn:  Motion by Dan Skorich/Second by Terry Gartside.  Motion passed.  Time being 8:35pm.
