LGPOA - Board Meeting Minutes

Wednesday, April 21, 2010

1. Call to Order / Roll Call:

A. Present: 
Scott Wall / Ken FIelds / Stu Shafer / Craig Smith / Tom Antaya / Matt Miner / TBD

B. Absent: 
Chadd Smith / Randy Ingalls

2. Guests:

A. Jan & Joe Barberio, Stuart King, Diane Holka, Bob McLean and Dan Ragatz

3. Approval of Minutes of Previous Meetings:

A. Minutes of March 17, 2010 – Tabled until May meeting

4. Treasurer’s Report: Mike Lacharite / Stu Shafer

A. Although Mike was not available, he provided his a copy of the Income Statement for 2010-2011. As of April 16, 2010, we had anticipated revenues of $67,425, and received revenues of $526. We budgeted expenses of $65,425, and spent $3,816. We have $4,216 in our checkbook and $78,505 in reserve.

B. Discussion was had regarding money spent on electricity for the pump in the west park.
5. Committee Reports

A. Building Control: (Stu Shafer)  Discussion was had on the potential for proposals to be submitted to the committee regarding the construction of decks for approval.
B. Beach / Parks: Craig Smith.

1) Kathy Walter was approached for beach patrol.  She requested an updated list of membership in good standing. 

2) Electrical outlet in the west park is need of repair in time for the summer festival.

3) Parks are in need of sand.  This expenditure was APPROVED by the board.

4) New rakes are needed for the parks.  This expenditure was APPROVED by the board.

5) Discussion was had on the need for repairs to the boat launch.

6) Discussion was had on the need for repairs to the east beach sea wall.

C. Lake Level / Water Quality:

1) Discussion was had regarding NW /NE cove clean-up.  Tom Antaya updated the board on the status of the leaf clean-up.

2) Dam overflow discussions were had.  It was decided that these repairs would be discussed in the fall.

3) Pumps have been turned on and are operating as planned.
D. City Liaison: Craig Smith
1) Nothing to report

E. Newsletter & Information Committee: (Matt Miner)
1) Newsletter is nearing completion.
2) Requests were made for a notice to be placed in the newsletter to announce the time and place for members to review association’s books with the treasurer.  It was determined that this should take place 2 weeks after the newsletter is delivered.
F. Welcoming Committee: (Scott Wall)


1) Dates for the summer festival were discussed, but not determined.  

G. Compliance Committee: Stu Shafer

1) Issue regarding fence will be updated at next monthly meeting.
H. BURRAC: Stu Shafer

1) BURRAC survey is nearing completion.  It is expected that is will be ready in the next 2 months. 

6. New Business

A. The election of a new board member was discussed.  There were three candidates announced for the position vacated by Kammy Frayre. Bob McClean, Dan Ragatz and John Waugh. There were two candidates present in person at the meeting.  Bob McClean and Dan Ragatz each spoke to the board regarding their interest in the vacant position.  John Waugh was not present at the meeting, but Janet Barberio and Stuart King spoke on his behalf.

B. Stu Shafter and Matt Miner provided comments to the board supporting Bob McClean’s appointment to the board. 
C. Motion to appoint Bob McClean to the board by Stu Shafer.  By unanimous vote the motion was APPROVED.

D. Next meeting dates: May 19, 2010 and June 16, 2010 at Herbison Woods Media Center

E. Issue of a single signer on the checks was raised by a member due to changes with the bank.  It was discussed and determined that the board will continue the practice of having two individuals sign checks

7. Member Comments
A. Ken Fields field requested that Bob McClean be appointed to chair the Beach and Parks Committee.

B. Motion by Stu Shafer to appoint Bob McClean to be added to and chair of the Beach and Parks Committee.  Motion APPROVED.

C. Diane Holka made comments to the board regarding newsletters arriving to members before the annual meeting.

D.  Stu Shafer replied to her request by stating that newsletters have not been sent on a regular schedule, rather that they have been lately sent to members after the annual meeting to provide a recap to the members of the happenings at the annual meeting.

E. Ms. Holka requested that a newsletter be sent to members prior to the next annual meeting.

F. Janet Barberio submitted and the board accepted a proposal with signatures requesting a special meeting to address the following:

1) That in the notice of the annual meeting, all members be notified that a

special assessment will be addressed at the annual meeting.

2) That Board members give same information to all members.

3) That the motions clearly indicate the amount of the special assessment,

how it will be assessed, and the term of he special assessment.

4) That minutes of the meeting show the precise wording of the motions

regarding special assessments that were brought before the assembly as required by Parliamentary Rules.

9. Adjourn:


A. Ken Fields made a motion to adjourn.  Motion APPROVED.

/s/ Matt Miner, Sec
